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WHO WE ARE

Bicycle Newfoundland and Labrador (BNL) is a not-for-profit, member based organization and the official governing body for the sport of cycling in Newfoundland and Labrador. BNL has  been a part of the provincial sports community for thirty years and is a member of SportNL and Cycling Canada.  

During the early years, the majority of BNL members were triathletes. A mountain bike program developed from the road program as the bicycle industry introduced mountain biking. In turn, a  youth program grew out of the mountain biking sport and several events were held in the province each year for both youth and adults. BNL membership grew as the number of youth mountain bike events increased. In the late nineties several bike races and numerous mountain bike events for youth were held in the province. In addition, a major race called "Tour de Shore" was held over a three day period and attracted a high number of competitors, some of whom travelled from outside the province.
BNL has recently elected a new Board of Directors and Regional Representatives who represent the needs and issues of cyclists in various geographic areas of Newfoundland and Labrador. The Board of Directors recently revised the Constitution and Bylaws and developed a three year strategic plan.  

BNL assumes a leadership and advocacy role for cycling issues in the province. The organization's new vision is a "well-recognized and safe, province-wide cycling community". The main purpose of the organization is to promote cycling in the province. 

OVERVIEW OF THE STRATEGIC PLANNING PROCESS

· A strategic plan should focus on ‘make or break’ issues.  These are issues or conditions that must be addressed for an organization to remain relevant and responsive.  The responses to these ‘make or break’ issues are referred to as strategic directions.

· ‘Make or break’ issues usually emerge from an analysis of the strengths, weaknesses, opportunities and threats (SWOT Analysis) facing an organization or geographic area. 

·  ‘Make or break’ issues form the basis of the strategic directions outlined herein.  The strategic directions are accompanied by measurable objectives and time frames, which assign accountability for implementation.

The following activities were undertaken to obtain input from the BNL Board of Directors between July and September 2017:

· Organizational Governance workshop in July, 2017 

· Completion of a SWOT Analysis exercise by all Board Members prior to the workshop 

· Strategic Planning workshop in September, 2017 

This strategic plan spans a three-year time horizon, from January 2018 to December 2020.  As noted, to facilitate the identification of strategic issues, BNL engaged in a SWOT analysis in advance of the strategic planning workshop where priority areas of concern and opportunity were identified (See Appendix I).  We have focused on significant ‘make or break’ issues facing the organization.  If successfully addressed, they will result in long-term financial and social value for the organization as well as expansion and recognition of bicycling throughout the province.

For the next three years, BNL has embraced the following five major strategic directions:

1. Education and Awareness   
2. Organizational Governance  
3. Marketing and Communications 

4. Financial Sustainability  
5. Partnership Development  
For each of these directions, we have formulated objectives, actions and timelines.  The BNL Board will monitor progress in these strategic directions as a core component of its work.  Together, we can become even stronger and more effective.  We wish to thank everyone who contributed to our strategic planning process.

BNL VISION, MISSION and MANDATE

Vision

A well-recognized and safe, province-wide cycling community.
Mission Statement

Bicycle Newfoundland and Labrador is a non-profit, member based organization that provides education and leadership, creating a vibrant and healthy cycling experience for the benefit of members, partners and the general public.
Mandate

The main purpose of BNL is to promote cycling in Newfoundland and Labrador. The organizational objectives are:

· To strengthen the sport of cycling

· To increase and retain the rate of participation in cycling

· To defend and protect the rights of cycling in general, and the members of BNL in particular
· To promote cycling in all its aspects; and

· To affiliate with Sports Newfoundland and Labrador, Cycling Canada and any additional organization that may help BNL achieve its objectives
STRATEGIC DIRECTIONS

The strategic directions outlined below represent a consensus of expressed ideas and inputs. They set out broad themes with attached objectives that are precise and, to some degree, presented in measureable terms. 
Strategic Direction 1:  Education and Awareness
	Objective 1.1:   Proactive response to issues requiring education and awareness 

	Actions
	Lead
	By When

	a. Advocate for government policies and programs that reflect the needs of competitive and recreational cyclists in Newfoundland and Labrador, including the’ One Meter Rule’ and Best Cycling Practices.
b. Explore options for a safe cycling educational program (such as Can-Bike) possibly through partnerships. 
c. Explore options designed to get more females active on bicycles in Newfoundland & Labrador
	Director Competitive Cycling & Director Youth Cycling
Board President, Director Competitive Cycling & Director Youth Cycling

Director of Women's Cycling 


	Ongoing

April/2018

April/2018

	Objective 1.2:  Raise awareness of opportunities for youth at cycling events within the province

	a. Identify BNL’s role, partners; and, requirements for creating opportunities for youth through cycling events; consider road races, BMX, cross country mountain biking and bi/triathlon
b. Educate on the social benefits and explore opportunities to co-host/host youth cycling events throughout the province:  local (1 – 2 years); provincial (2 – 4 years); and, national (5 years) 

	Director Competitive Cycling & Director Youth Cycling

Director Competitive Cycling & Director Youth Cycling


	By Summer 2018
Ongoing




Strategic Direction 2:  Organizational Governance
	Objective 2.1:  Develop and implement governance policies and committee structures aimed at organizational sustainability and expansion

	Actions
	Lead
	By When

	a. Ensure board succession through the identification and implementation of board recruitment strategies and activities
b.  Amend/ratify Bylaws to strengthen articles pertaining to: provincial representation; gender representation; terms of office; and, staggered terms. 
c. Identify the need for Committees (standing and ad hoc) and develop Committee Terms of Reference. Consider Education & Awareness, Marketing, Events, Youth and Female Engagement. 
	Board President/ Executive Committee
Board President/Executive Committee

Board President /Executive Committee
	Ongoing
February/2018

January/2018


	Objective 2.2:  Develop policies that enable BNL Board to fulfill their respective roles.

	Actions
	Lead
	By When

	a. Develop a board orientation policy.

b. Complete the HR policy and procedures manual (May include board orientation policy)

c. Coordinate a capacity building workshop for board members on an annual basis
	Board President /Executive Committee
Board President /Executive Committee

Board President /Executive Committee
	February/2018
February/2018

Ongoing




Strategic Direction 3:  Marketing and Communications.  

	Objective 3.1: Develop and implement a Marketing Plan; include Communications and Advocacy objectives and strategies into a comprehensive, overarching Marketing and Communications Master Plan

	Actions
	Lead
	By When

	a. Define the organization’s value proposition; and, develop, test, launch and monitor the BNL brand

b. Decide whether to develop in-house or seek funds for a project consultant 

c. Develop and circulate Request for Proposal for contract services

d.  Assess proposals and hire consultant to develop Marketing and Communications Plan. The consultant will assess the benefits/return on investment of traditional (television, print, radio) vs. digital marketing means such as facebook, twitter, website
e. Develop and outline internal vs. external Communications protocol and policy.

f. Develop advocacy protocol and policy.

g. Revise existing communications policies and incorporate with new policies into one overarching document: BNL Marketing & Communications Master Plan

h. Implement BNL Marketing and Communications Master Plan

i. Modify marketing collateral and tools to reflect the BNL brand; and, Marketing and Communications Plan
	Director of Marketing & Communications, Director of Competitive Cycling, Board President
As above
As above

As above

As above

As above

As above

As above

As above


	January/2018 & ongoing
December/2017

January/2018

February/2018

January/2018

January/2018

January/2018

February/2018

January/2018




Note:   Andy will provide input on content related to youth
STRATEGIC DIRECTION 4 – Financial Sustainability
	Objective 4: Increased revenues for operations and project specific activities

	Actions
	Lead
	By When

	a. Investigate and consider social enterprise development as an opportunity for revenue generation through the sales of goods and/or services
b. Identify financial opportunities (through fees, incentives and partnerships) as a result of  activities aimed at membership expansion and development

c. Investigate opportunities for government and other grants

d. Review BNL membership fee structure and revise as required
	Executive Committee
Board President & Director of Non-Competitive Cycling
Board President & Treasurer
Executive Committee
	By AGM 2018
March/2018
Ongoing

November/2017 to implement January 2018


STRATEGIC DIRECTION 5 – Partnership Development
	Objective 5.1:   Create and strengthen partnerships with like-minded organizations and government departments.

	Actions
	Lead
	By When

	a. Identify, develop and nurture partnerships and linkages that will help advance the strategic sectors and priorities outlined in the 2018 – 2020 Strategic Plan  

b. Pursue areas of collaboration where there are initiatives with common goals and objectives.
	Board President /Executive Committee 
Board President /Executive Committee 

	Ongoing

Ongoing


	Objective 5.2:    Preparation for Canada Games Team NL 2021 in Ontario and Canada Games 2025 in NL

	Actions
	Lead
	By When

	a. Convene multi-stakeholder Steering Committee; develop a Terms of Reference
b. Identify a readiness strategy outlining preparation requirements and gaps, best practices, selection process considerations, timelines, partnerships/sponsors and roles. 
c. Develop focused strategy to ensure female participation. 
d. Identify sponsorship opportunities and a process for pursuing corporate sponsors
	Coaching Director, team &  Board President
Coaching Director & team (includes Mountain biking rep)
Coaching Director, Director of Women's Cycling, team 

Coaching Director, Board President, Executive Committee
	January/2018
January/2018

February/2018
Ongoing




	Objective 5.3: Increased competitive and non-competitive cycling events throughout Newfoundland and Labrador

	Actions
	Lead
	By When

	a. Identify BNL’s role, partners; and, requirements for creating opportunities through cycling events; consider road races, BMX, cross country mountain biking,  bi/triathlon and para-cycling.  
b. Partner to coordinate and host events:  local (1 – 2 years); provincial (2 – 4 years); and, national (5 years)  - this initiative aligns with youth-focused initiative under Strategic Direction I
	Director of Competitive Cycling, Director of Non-Competitive Cycling, Director of Women's Cycling, Director of Youth Cycling, Board President
As above
	By Summer 2018

Ongoing




	Objective 5.4:  Increased numbers of certified coaches throughout Newfoundland and Labrador

	Actions
	Lead
	By When

	a. Convene multi-stakeholder Steering Committee; develop a Terms of Reference

b. Identify partnership opportunities and a process for recruiting potential coaches and trainers 

c. Identify coach requirements and current gaps
d. Collaborate with partners to support, market and facilitate training opportunities
	Coaching Director & team
Coaching Director & team

Coaching Director & team

Coaching Director & team


	January/2018
Ongoing

January/2018

Ongoing


Notes: This initiative aligns with membership development and marketing

MONITORING AND EVALUATION

The BNL Board of Directors will actively monitor progress with the strategic directions on a monthly basis.  Progress will also be formally reviewed on an annual basis and modifications made as needed. Reporting on progress with the strategic plan will be a part of each annual general meeting. 

APPENDIX I

Strengths, Weaknesses, Opportunities and Threats (SWOT) Summary

A SWOT analysis is a snapshot of the strengths, weaknesses, opportunities and threats facing an organization.  It is through a SWOT analysis that critical issues are identified and addressed in both strategic and business plans.  The table below represents the findings from the BNL SWOT Analysis.

	Table 1:  BNL SWOT Analysis Findings

	Strengths
	Weaknesses

	· Passionate, and strong group of volunteers with a diverse skill set
· Board commitment to increasing the capacity of the organization

· Revised and more practical Constitution and Bylaws; and, now a provincial organization

· Progress and achievements --> success 
	· Potential volunteer burn out; not enough volunteers in Labrador
· Capacity to market the organizations

· Majority of Board of Directors from St. John’s

· Female representation on the Board

· Organizational succession

· Communications

· Internal

· External

· Goal setting and implementation

· Policies for BNL

· Lack of committee structures


	Opportunities
	Threats


	· CSSD – Funding for health and infrastructure
· Number of events are growing

· Increased interest in coaching (Canada Games)

· Partnership development

· Increased awareness = increased interest (Canada Games and other)

· Youth recruitment and partnerships

· Availability of training ( Centre in St. John’s

· Membership development

· Government offers training for coaches

· Municipal support for development of trails (partnership)

· Increased development of mountain biking (Ross Young); potential partnerships with T’railway, Corporate sponsors, etc.)

· Events

· Road races

· BMX

· Cross country mountain

· 2025 Canada Games

· Others besides roads

· Social enterprise model for revenue generation
	· Geography

· One meter rule ( advocacy

· Perception of the general public (about cyclists overall)

· Lack of certified coaches; particularly in rural parts of the province and outside the Avalon
· Lack of core funding

· No staff

· Potential funding cuts to existing funding programs

· Need more female reps as riders and coaches
· Canada Games selection process
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